
 

WORK SESSION 

2/1/2021   [7:00PM-8:00PM]  @  ZOOM Webinar 

- WORK SESSION - 

1.  Pledge of Allegiance 

Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  Roll Call 
Members in attendance included: Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Art Pursel, Jr., Geoffrey McInroy, Bob Latham, Dr. Patricia Sanker (Acting 
Superintendent), and Tina Darchicourt (Secretary). 
 
Community/Staff Attendees are available on the attached list. 
 
Dr. Sanker stated that school was remote today due to inclement weather. If the weather improves tomorrow 
afternoon, after school extracurricular activities may be on. A communication will be shared mid-day tomorrow.   

 3.  Annual Financial Report - Tammy Miller and Nicole Cradic, Trout CPA 

Mrs. Darchicourt introduced Tammy Miller and Nicole Cradic from Trout, CPAs to review the 2019-20 Annual 
Financial Report. The presentation is attached.  

4.  Proposed Preliminary Budget for 2021-22 

Mrs. Darchicourt presented the information on the Proposed Preliminary Budget which is attached. The Act 1 index 
is 3.5% for the 2021-22 fiscal year. There are uncertainties in regards to costs associated with COVID 19, 
cyber/charter school enrollment and projected healthcare costs.  
 
Mr. Karl stated that the preliminary budget will be a placeholder to hold until we can go through the detailed budget 
process. There will be much refinement. Mrs. Darchicourt added that changes are expected between this budget 
and the final budget.  

5.  2021-22 CPAVTS Budget 

Mrs. Darchicourt stated that the Cumberland Perry Vocational Technical School Budget is attached.  Camp Hill 
School District’s contribution for 2021-22 is $87,707.  This is a 31.84% increase over 2020-21.  Camp Hill School 
District continues to have more students every year taking advantage of Vo-Tech and costs are allocated on a rolling 
weighted average enrollment basis.  
 
Mrs. Kennedy feels the increase in enrollment is positive and the board is aware that the job market for trades will 
be increasing and this path will lead to successful careers.  
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Mr. Connelly asked how many more students are attending this year compared to last year. Mr. Lamay responded 
that in the 2016/2017 school year, there were 6 students and this year we have 28 students.  
  

6.  Earl Besch Project 

Minutes 
Mrs. Darchicourt reported that at the Ad Hoc Committee meeting, the resolution that will be on the board meeting 
agenda for approval was written and discussed.   
 
Mr. Karl explained that there are two parts of this. The first is agreeing temporarily to create this connection of the 
Earl Besch program to the school district. And the second is to work toward a permanent solution.   
 
Mr. Pursel reported that the budget impact would be $1,000-$3,000 because the school district would have to 
create an extra duty position and increase the liability coverage.   
 
Mr. Latham asked if the $1,000-$3,000 would be every year, or a one-time cost. Art responded that both the extra 
duty position and the liability costs would be ongoing expenses.    
 
Mr. Lamay stated that in regards to the first part where we are formally recognizing this as an extracurricular 
activity, this has been a function of the school and has operated out of the school.   
 
Mr. Latham stated that there is no debate over the benefits.  He is curious who would have the ultimate oversight of 
this if it’s an extracurricular activity.  
 
Mr. Karl answered that at this point it would fall under the Food Services Department and then to Mrs. Darchicourt, 
the Business Manager.  
 
Dr. Sanker stated that the majority of the work has been done by Mrs. Darchicourt. Hopefully responsibilities will be 
divided because it’s been a lot of work. This is different from other extracurricular activities.  
 
Mrs. Darchicourt added that the Lion Foundation has the financial oversight and will continue to do so.   

7.  WAN and Internet Services 

Mrs. Steele presented the WAN and internet services contract.  The approval would be to continue in the WAN and 
internet consortium with the CAIU.  We would like to enter into another 5-year WAN contract with two 1-year 
extensions and a 3-year internet contract with two 1-year extensions from July 1, 2021 until June 30, 2024 (3 Year 
Internet Agreement).  It is noted that both the WAN and internet contracts have a possible 1-year extension for two 
years.  The internet connection would be increasing from 200 to 500 MB with the new contract.  

8.  2021-22 High School Course Guide 

Mr. Sanker reported that there are very few changes to the 2021-22 High School Course Guide from last year. Last 
week there was a course selection information night for parents.  
 
Mrs. Kennedy, Curriculum Committee member, said that there have been changes to the guide in the last few years 
and they felt there was not a need to make any big changes for next year.  

9.  Geofabric Change Order 
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Ms. Chippo stated that due to the geothermal lines, East Coast Contracting could not dig deep enough to reach 
sufficient compaction for the new drop off and pick up area. It was recommended that Tensar 160 geofabric be 
installed to stabilize the soft areas. It is on the agenda for approval this evening because it is time sensitive. 

10.  Hoover Roof Drain Connections Change Order 

Ms. Chippo reported that the cisterns that were found and thought to be abandoned at Hoover were actually 
receiving some of the roof drain water. The contractor is suggesting that those drains lines be tied with the other 
drains by putting in connectors. This change order will be up for approval next Monday.  

11.  Middle/High School Auditorium Roof Restoration 

Ms. Chippo explained that she maintains a roof management plan and the auditorium roof is due for replacement. A 
test was conducted and wet insulation has not been found.  The recommendation is to restore the roof.  A 
replacement is not necessary at this time.  
 
The proposal from Weather Proofing Technologies, Inc. to complete the auditorium roof renovation will be on the 
board meeting agenda for approval.  
 
Mrs. Kennedy stated that this is not money that will come out of the general fund, but was part of the capital plan.  

12.  Revision to the Health and Safety Plan 

Based on recent changes in guidance from the Departments of Health and Education, there have been some 
updates to the Health and Safety plan that will require board approval.   
 
The changes are listed on the agenda. These changes bring the plan current to regulations required by the 
Department of Education and the CDC.  
 
The plan will be posted and a synopsis of the changes are available.  
 
Mrs. Kennedy reported that taskforce has met several times since the last school board meeting and the Curriculum 
Committee meeting was bumped up to occur before this meeting. The purpose of these meetings was to enhance 
remote learning and to plan for 5 day a week in person instruction. There has been a lot of work moving towards 
those goals.  
 
Dr. Sanker stated that there is movement towards enhancing remote learning. There have been lots of changes and 
improvements. A lot of the discussion and changes are about the comfort level of the teaching staff and becoming 
more engaged. The kids on full remote want more opportunity to engage with teachers and other students during 
school day. Some ideas for elementary students include finding a common time during the day for a reading session 
or math session, or spending some time as a class at the beginning of the day. At the high school and middle school 
level, the students need office time for students to connect with their teachers. The teachers have been asked to set 
up office hours for remote students, so they can meet remotely with those students. The Principals were asked to 
go through the students’ grades and look for students who are struggling in school.  
 
Mr. Lamay stated that he feels there has been a lot of attention to remote learning instruction and he feels that 
should be a different manual. The Health and Safety Plan should be just about health and safety. He also asked what 
is being done for the kids in regards to mental health.  
 
Mr. Latham asked what the impact of Cyber is this year compared to last year. 
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Mrs. Darchicourt responded that this year the cost is estimated at $1.2 million for cyber/charter schools.  This 
amount is double from last year. Mr. Latham suggested that money is used to hire some teachers and create remote 
academies.  

13.  Public Session for Comment 

Dana Little, 805 Conodoguinet Drive, stated that the Earl Besch pantry has been operating out of the Fiala Building 
since October. If the resolutions pass, we will be able to keep the program open and will find a new space. She 
emphasized that 100 % of the food collection and distribution is done by volunteers. All donations are from the PA 
food bank, individual food drives or with funds raised by the Lion Foundation.  
  
Matt McKnight, 216 N. 25th Street, spoke in favor of 5 day in person instruction.  
  
Michael Vogel, spoke in favor of 5 day in person instruction.  
  
Tara Connelly spoke in favor of 5 day in person instruction.  
  
Lucy Gnazzo, 335 Regent Street, spoke in favor of 5 day in person instruction.  
 
Brian Burton, 2312 Logan Street, spoke in favor of 5 day in person instruction.  
  
Josh Ford, 365 n 19th Street, spoke in favor of 5 day in person instruction.  
  
Jonathan Casey, 499 N. 25th Street, spoke in favor of 5 day in person instruction.  
  
Tim Anderson, 29 N. 17th Street, spoke in favor of 5 day in person instruction.  
  
Jaclyn Sastre stated that mitigation efforts are working and there is no reason to not go back five days a week. She is 
also asking the board to support Earl Besch.  
 
Jon West, 3014 Dickinson Avenue, stated that in regards to the geofabric, usually there are two or three options 
given and he would be interested to hear what those other options are because geofabric is usually the most 
expensive.  
 
Jessica Regan, 410 S. 22nd Street, spoke in favor of 5 day in person instruction.  
  
Kathy Bruder feels the Superintendent sounded very one sided in her statements. She thanked Mr. Karl for 
acknowledging the real threat of suicides and requested Dr. DeLone be put on the taskforce.  
 
George spoke in favor of 5 day in person instruction.  
  
Rob Shull, 2215 Dickinson Avenue, spoke in favor of 5 day in person instruction.  
  
Allison Riley spoke in favor of remote learning.  
 
Katherine Speaks commends that they are looking into having the teachers vaccinated and hope they pursue that 
vigorously.  
 
David La Torre, 443 Arlington Road, spoke in favor of 5 day in person instruction.  
  



5 of 8 

 
Jonathon Stahl, 126 S. 27th Street, spoke in favor of 5 day in person instruction.  
  
Alice Charland, 2300 Harvard Avenue, feels there have been too many changes and decisions are made based on 
politics. She is registering both kids for private school.  
 
Mr. Karl stated that he takes notes and follows up with the board on the public comments.  

14.  New Business 

Minutes 

a.  Earl Besch Project 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Earl Besch Project.  
 
Mr. Latham asked if there will be involvement of the Budget and Finance Committee or will it the Ad Hoc 
Committee which some of them just learned of today, that will be making recommendations to the board. Mr. Karl 
responded that it would start with the Ad Hoc Committee and then would move to the other committees. Budget 
and Finance Committee, Building and Grounds Committee, and Personnel Committee would all be involved.   
 
The motion passed unanimously. 

 

b.  Geofabric Change Order 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Geofabric Change Order.  
 
Mr. Lamay explained that other options were looked into. This design was recommended by the engineering firm. 
The construction manager is making efforts to watch quantities and they think it will not come in at the full cost 
listed on the change order. This is a time sensitive item, which is why we are moving forward at this time. 
  
The motion passed unanimously.  

 

15.  Adjournment 

The meeting was adjourned at 9:27 pm 

. 
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Work Session Attendee Report 

Thursday, February 11, 2021 

 
User Name (Original Name) 

Bob Latham 

Neil Connelly 

Steve Karl 

Tammy Miller 

Mark Ziegler 

Art Pursel 

Leslee DeLong 

Megan Wert 

Patricia Sanker 

Tina Darchicourt 

Melanie Gurgiolo 

Sandy Fauser 

Greg Lamay 

Minke Kooistra 

Eileen Czarnecki 

Tracey Quigley-Jones 

Dan Serfass 

Nicole Cradic 

Kerry Chippo 

Nick Snider 

Laurie Kennedy 

Randy Gale 

Geoff McInroy 

 
Jennifer Lozada 

Tania Brungard 

Tiffany McKnight 

Albert Sarvis 

Angela Burge 

Dana Miller 

Marc Scaringi 

Matthew McKnight 

Elizabeth Zangle 

Cindy Compton 

Annette Taylor 

Aimee Lighty 

Tara Connolly 

Tim Jackson 

Adam Miller 

Laura Wilkins 

James Willshier Jr 
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Jennifer Baney 

Kyle Kepner 

Elizabeth Rairigh 

Theresa Wadlinger 

Betsy Gayner 

Jennifer Hoover 

Cristy Rice 

Sherri Hamby 

Amanda Anderson 

Mike Newman 

Ayesha Ahmed 

Jill Stahl 

John West 

Josh Ford 

Jonathan Stahl 

Robert Shaw 

Christine Ricci 

Tanya Rhen 

Kris Latham 

Kristine Kaleida 

Jen Chaplin 

Stephanie Golihew 

Mollie Kieff 

Micki Kautz 

Brenda Kalfas 

Robbe Bendick 

Nancy Adams 

Allison Riley 

Kathryn Speaks 

Mary Kane 

Jonathan Casey 

Lucy Gnazzo 

Amy Piro 

Kathy Bruder 

Kate Murray 

Jennifer Clark 

Dana Little 

Caren Sealover 

Anita Burton 

Elizabeth Herb 

Alicia Long 

David La Torre 

Jaclyn Sastre 

Jennifer Knaub 

Erika Shamash 
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Alice Charland 

Alissa Packer 

Christina West 

Alyssa Bold 

Beth Kern 

Caroline Shultz 

Kristin Casey 

Mary Ann Berrian 

Jessica Regan 

Jessica Smith 

Mary Vovakes 

Michael Vogel 

 


